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Welcome to the Toolkit

Congratulations on taking the next step toward building a purpose-driven, profitable
business that makes the world better.

This interactive toolkit is your companion to Beyond the Bottom Line - designed to help
you turn inspiration into execution. Whether you’re a business owner, nonprofit leader,
or public sector changemaker, this toolkit offers the practical tools, templates, and
frameworks to align your operations, leadership, and culture with your mission.

By the time you complete this toolkit, you will have:

A clearly defined and actionable Purpose Statement

Tools to integrate purpose into daily operations

A roadmap to build team alignment, community impact, and inclusive culture
Templates to track sustainability, DEI goals, and key performance indicators.

Let’s get to work.
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Part 1: Defining Purpose

Just like in “Beyond the Bottom Line” this toolkit starts with activities that will help you define
your purpose. The steps below will help you work through the key concepts from Chapter 4:
Defining Your Purpose: Crafting a Vision Beyond Profit and apply them directly to your business.
By the end, you’ll have a clear, actionable purpose statement and a roadmap for embedding it

into your operations.

Why this matters...
Your purpose is your business’s north star. Get it right, and every
decision becomes clearer, every action more powerful.

& Step 1: Reflect on Your “Why”

Use this worksheet to clarify why your business exists and what drives your mission. Gather
your team or stakeholders and answer the following questions:

1. What problem are we solving?
o Business Example (Greensprout): "We're addressing the environmental crisis
caused by single-use plastics."

o Your Answer:

2. Who benefits from our work, and how?
o Nonprofit Example: "Food-insecure families benefit through access to surplus
food redistributed by our organization."

o Your Answer:

3. What legacy do we want to leave behind?

o Government Organization Example: "We want to leave a city that is more
sustainable, equitable, and livable for future generations."

o Your Answer:
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@ Step 2: Connect to Broader Societal Goals

Choose a framework that aligns best with your mission (SDGs, B Corp, Doughnut Economics),
map your purpose to these goals, and define specific contributions your business can make.
Let's give it a try.
1. Choose a Framework: which framework best aligns with your mission?
Your Answer:

2. Map Your Purpose:

o Greensprout Example: Aligning with SDG 12 (Responsible Consumption and
Production) by reducing packaging waste.

o How does your purpose connect to broader societal goals?
Your Answer:

3. Define Contributions:
o Example: "We’'ll achieve a 25% reduction in packaging waste by 2026."
o What specific contributions can your organization make?
Your Answer:

@ Step 3: Define a Clear, Inspiring Purpose Statement

Use your answers to draft and refine a purpose statement that captures your values, inspires
action, and guides decisions. Follow these steps to evaluate clarity, simplicity, and resonance.

o Key Themes: What emerged from you and your team in Step 1?
Your Answer:

o Draft Your Statement: (Greensprout Example: "To lead the shift to sustainable
packaging, protecting the planet and empowering businesses.")

Your First Draft:
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¢ Refine Your Statement: (Does it capture your mission and values? Is it simple and
inspiring?)
Your Revised Statement:

& Step 4: Use Purpose to Guide Decision-Making

Use the Purpose Filter checklist to ensure alignment in real-world decisions, like: selecting
vendors, launching new products, or forming partnerships.

Here’s a sample checklist for decisions and an example to help you create your own.

e Decision Checklist
v Does this align with our purpose?
v" Does this reflect our values?
v" Will this build trust with stakeholders?

e Example applying the Decision Checklist

Scenario: Greensprout is deciding whether to partner with a new supplier
v Checklist Question: Is the supplier’s material sustainable? (yes, it is)
v Decision: Yes, It aligns with our sustainability goals.

e Your Checklist Questions

D NANININ

¢© Step 5: Embed Purpose into Culture

Make purpose part of your organizational DNA by communicating your purpose internally,
infusing purpose from Day 1, and incorporating purpose-driven recognition and rituals.

o Storytelling: How can you share your purpose with your team?

Your Answer:

¢ Onboarding: What purpose-driven activities can you integrate into onboarding?

Your Answer:
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o Celebrate Successes: How will you celebrate purpose-driven wins? Example: Highlight
purpose-aligned achievements in meetings.

Your Answer:
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Part 2: Embedding Purpose into Operations

This section is your action engine. You've defined your values and vision - now it’'s time to
operationalize them. The tools in this section are designed to help you integrate purpose into
every part of your business: your sustainability practices, your supply chain, your community
engagement, your customer experience, and your internal culture. From the Sustainability Audit
to the Employee Empowerment Plan, each tool is a step toward building a business that not
only performs - but transforms. Use these checklists, planners, and audits to assess where you
stand today, identify gaps, and take meaningful, measurable steps forward.

Why this matters...
Purpose without action is just a good intention. This section turns
values into practice - ensuring every part of your operations drives
impact, builds trust, and strengthens performance from the inside out.

& Tool 1: Sustainability Audit

A sustainability audit helps you evaluate your business inputs, processes, and outputs. Use the
worksheet below to assess each and identify areas of alignment with your purpose and
opportunities for improvement.

Sustainability Audit Worksheet

Current Opportunities for

Category Questions Practices Improvement

Are our raw materials sourced sustainably
and ethically?

Inputs Are suppliers adhering to our values and
standards?

Is our energy use efficient and renewable?

Are production methods optimized for
efficiency and sustainability?

Are we managing waste responsibly

Processes
(reduce, reuse, recycle)?

Are logistics optimized to minimize carbon
emissions?
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Current Opportunities for

Category Questions Practices Improvement

What is our carbon footprint, and how can

we reduce it?
Outputs

Are we tracking community impact metrics
(e.g., donations, volunteer hours)?

& Tool 2: Supply Chain Alignment Checklist

Your values shouldn’t stop at your front door. Every vendor, contractor, and partner you engage
is an extension of your brand - and your impact. A supply chain alignment checklist helps you
evaluate whether your supply chain reflects your commitment to ethical, sustainable, and
inclusive practices. From labor standards and environmental responsibility to local sourcing and
transparency, this tool guides you in aligning operations with your purpose.

To help you get started, we've included sample Supplier Codes of Conduct tailored for different
organizational contexts:

e Astart-up seeking lean but principled partnerships

¢ A mid-size business expanding its supply chain with integrity

e A nonprofit or government agency balancing compliance and community impact

Use these examples as a foundation to draft or refine your own standards - and ensure your
suppliers rise to meet your values.

SAMPLE SUPPLY CHAIN ALIGNMENT CHECKLIST

¢ Ethical Labor Practices

Supplier complies with all applicable labor laws and regulations

No evidence of forced, bonded, or child labor

Fair wages are paid to all workers

Reasonable working hours and safe working conditions are ensured
Supplier has policies preventing discrimination and harassment

nvironmental Sustainability
Supplier tracks and actively reduces its carbon footprint
Uses sustainable or recycled materials where possible
Properly disposes of or minimizes waste and pollutants
Has environmental certifications (e.g., ISO 14001, LEED, B Corp)
Actively innovates toward more sustainable practices

L 2
OoOooOooOom OoOoooo

¢ Diversity, Equity, and Inclusion
O Actively recruits from underrepresented groups
O Has clear DEI goals and tracks related metrics
O Partners with minority-owned, women-owned, or local businesses
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O Maintains a respectful and inclusive workplace culture

¢ Transparency & Accountability
O Supplier is open to sharing sourcing and production details
O Provides regular reports or updates on ESG performance
O Has grievance mechanisms for workers or partners
O Is willing to undergo third-party audits when needed

¢ Community Impact & Local Sourcing
O Prioritizes sourcing from local or regional partners
Invests in local community programs or economic development
Avoids displacement or harm to local populations
Partners with nonprofit or civic organizations to strengthen community outcomes

Supplier understands your company’s mission and values
Demonstrates a willingness to collaborate on shared goals
Open to innovation, co-creation, and long-term partnership

O
O
O
¢ Alignment with Your Purpose
O
O
O
O Willing to adopt your supplier code of conduct or align with similar standards
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SAMPLE SUPPLIER CODE OF CONDUCT (Start-Up)

As a start-up, we are committed to building a strong foundation based on integrity, sustainability,
and ethical practices. Our suppliers are critical partners in helping us achieve our mission while
staying true to our values.

Core Principles:

1. Ethical Business Practices
Suppliers must conduct business with honesty and integrity, ensuring compliance with all
applicable laws, including anti-corruption and anti-bribery regulations.

2. Sustainability
We prioritize suppliers who use renewable resources, minimize waste, and actively
reduce their carbon footprint.
o Example: Recyclable packaging or energy-efficient production methods.

3. Fair Labor Standards
Suppliers must ensure fair wages, safe working conditions, and no use of forced or child
labor.

4. Transparency
Open communication is essential. Suppliers must disclose sourcing practices and
provide documentation upon request.

Accountability:

Regular audits and feedback loops will ensure alignment with our values. Non-compliance will
lead to review and potential termination of contracts.

10
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SAMPLE SUPPLIER CODE OF CONDUCT (Mid-Size Business)

As a growing business, we recognize our responsibility to influence our supply chain positively.
Our Supplier Code of Conduct outlines the standards we expect from all our partners to uphold
our commitment to sustainability, inclusivity, and excellence.

Core Principles:

1. Environmental Responsibility:
Suppliers must actively work to reduce environmental impact by:
o Reducing emissions and waste.
o Using sustainable materials and practices.

2. Diversity and Inclusion:
We value diverse supplier relationships. Suppliers are encouraged to foster diversity in
their workforce and leadership.

3. Fair Labor Practices:
o Suppliers must comply with all labor laws and standards.
o Prohibit discrimination, harassment, and exploitation.
4. Quality and Compliance:
Suppliers must meet or exceed industry standards for quality and safety. Products and
services must comply with all applicable regulations.

Implementation:

Suppliers will be required to:
o Sign an acknowledgment of the Code.
e Provide regular updates on their sustainability and ethical practices.
o Participate in periodic audits.

11
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SAMPLE SUPPLIER CODE OF CONDUCT (Nonprofit or Government Agency)

Our organization is dedicated to serving the community and advancing social impact. To
achieve our mission, we rely on suppliers who share our commitment to ethical practices,
sustainability, and social equity.

Core Principles:

1. Social Impact:
Suppliers must demonstrate a commitment to improving the communities in which they
operate by:
o Supporting local economies.
o Engaging in philanthropy or community outreach.

2. Ethical Sourcing:
All materials must be sourced responsibly, ensuring they do not contribute to
environmental degradation or human rights violations.

3. Regulatory Compliance:
Suppliers must adhere to all relevant local, state, and federal laws, including those
governing labor, safety, and environmental practices.

4. Sustainability Standards:
Suppliers should actively reduce waste, conserve resources, and promote renewable
energy use.

5. Inclusive Practices:
Suppliers are expected to foster workplace environments that embrace diversity, equity,
and inclusion.

Accountability and Monitoring:

Suppliers will be evaluated based on:
e Quarterly performance reviews.
o Self-reported progress on sustainability and equity goals.
e Adherence to nonprofit/government funding guidelines.

12
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& Tool 3: Community Impact Program Planner

Design impactful, purpose-aligned community programs with this step-by-step template that will
help you identify strengths, address community needs, measure impact, and share your stories

Community Impact Program Planner

]Program Aspect HYour Plan
What unique skills/resources can your organization offer?

Identify Strengths

What challenges exist in your community?

Assess Community Needs

What programs can you implement to address these needs?

Design Initiatives

How will you track and measure results?
Measure Impact

How will you share stories and results?
Celebrate Success

13



The Net Positivity Framework Toolkit
A Step-by-Step Guide to Operationalizing Purpose and Profit

28 Tool 4: Customer Experience Audit

Analyze your customer journey to find ways to showcase your mission. You can use a Customer
Experience Audit to map customer touchpoints and identify opportunities that showcase impact,
build brand loyalty, and reinforce mission in packaging, communication, and service.

Customer Experience Audit

. . Opportunities for Purpose
Touchpoint Current Practices PP . P
Integration
Example: Ads focusing on product features Example: Highlight sustainability stories
Marketing
Example: Standard plastic packaging Example: Use biodegradable or recycled
materials
Packaging
Example: Generic thank-you emails Example: Share updates on the impact of their
purchase
Post-
Purchase
Follow-Up

14
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@M Tool 5: Employee Empowerment Plan

A purpose-driven organization is only as strong as the people behind it. Empowered employees
aren’t just more productive - they’re more creative, more committed, and more invested in your
mission. When people feel seen, supported, and trusted, they rise to the challenge and often
exceed expectations.

The Employee Empowerment Plan is designed to help you build a workplace where purpose
and people thrive together. It’s not about adding more programs - it's about creating a culture
where employees feel ownership, autonomy, and connection to the bigger picture.

Because when you invest in your people, they invest right back - in your customers, your
mission, and your long-term impact. Let's turn intention into action and build a workplace where
everyone can do their best work and feel good doing it.

EMPLOYEE EMPOWERMENT PLAN

Build a culture where your people are trusted, supported, and inspired to lead.

e SECTION 1: Define What Empowerment Means in Your Organization
Empowerment doesn’t look the same for every business. Start by defining it for yours.

Prompt:
o What does "employee empowerment" mean to us?
e Why is it important for our mission?
e How does it currently show up (or not) in our workplace?

/. Write your organization’s definition:

e SECTION 2: Identify Barriers to Empowerment
Before you can empower, you need to identify what's disempowering.

Checklist: Where are we unintentionally holding people back?
e Lack of trust or micromanagement

Limited decision-making authority

Poor communication or unclear expectations

Rigid hierarchy

Inadequate feedback loops

Lack of development or mentorship opportunities

Not recognizing contributions

/. Write the barriers that exist in your organization today:

15
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e SECTION 3: Set Empowerment Goals
Start small and strategic.

Choose up to 3 empowerment priorities:

Improve feedback systems

Increase transparency and internal communications
Offer more leadership or decision-making opportunities
Invest in employee learning & development

Improve psychological safety and team dynamics
Recognize and reward employee contributions

OooOoOooOod

/. Now write one SMART goal per priority:

Priority #1:
Goal:

Priority #2:
Goal:

Priority #3:
Goal:

e SECTION 4: Design Empowerment Practices
Build systems that support your goals.

Example:

|Empowerment Area ||Practice ||Owner ||Time|ine|

Feedback & .

Communication Introduce quarterly 360 reviews or pulse surveys |HR Q3 2025

|Learning & Growth ||Launch a mentorship or coaching program ||Peop|e Ops ||Q4 2025|

Decisi . Pilot team-led innovation sprints or shared Department .

ecision-Making . . Ongoing

leadership projects Heads

Recognition Create a “Purpose Champion” monthly award People & Culture|Monthly
voted on by peers

/. Use the table below to write your own:
\Empowerment Area HPractice HOwner ||Time|ine\

16
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e SECTION 5: Measure and Celebrate Progress
Empowerment grows through feedback, iteration, and celebration.

How will you measure success?
o Employee engagement surveys
e Retention or internal promotion rates
e Stories of leadership from within
o Recognition participation

/. Write some ways you will you celebrate wins and show employees their growth matters:

Empowered teams don’t happen by accident - they’re built with intention, clarity, and care. By
taking the time to define what empowerment looks like in your organization, identify barriers,
and implement systems that support autonomy, growth, and recognition, you're doing more than
boosting morale - you’re building a resilient, high-performing culture rooted in purpose.

Remember: empowered employees don’t just do their jobs - they elevate them. They innovate,
collaborate, lead, and stay. They carry your mission forward in ways you can't always predict but
will always benefit from.

This plan is your starting point. Revisit it regularly. Adapt it as your organization evolves. Keep
listening, learning, and co-creating a workplace where every person has the tools, trust, and
opportunity to thrive.

Because when you empower people, you don’t just create better employees - you create better
outcomes, stronger teams, and a lasting impact.

17
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@ Proven Frameworks for Purpose-Driven Leaders

A reference guide to the world’s most widely used tools for measuring impact.

SROI Resources

Social Return on Investment (SROI) isn’t a single tool but rather a framework that helps you
measure the social, environmental, and economic value your organization creates. It's widely
used by nonprofits, businesses, and government organizations to evaluate the broader impact

of their initiatives.

Where to Find SROI Resources:

1. SROI Network/ Social Value International
o The SROI Network, now part of Social Value International, is a leading
organization that offers training, certifications, and resources for implementing

SROI.
o Their website includes guidelines, case studies, and tools for calculating SROI
effectively.
2. SROI Guide

o The widely recognized SROI! Guide is an excellent starting point for
understanding and applying the framework. It's available for free download at
SROI Network.

3. SROI Software Tools
o Platforms like Impact Mapper and Clear Impact Scorecard help integrate SROI
analysis into broader impact measurement systems.
o Some accounting tools, such as Microsoft Power BI, can also be customized to
track metrics and financial proxies for SROI calculations.

4. Specialized Consultancies
o Organizations like NEF Consulting and Social Ventures Australia offer consulting

services to help organizations apply SROI in a structured and meaningful way.

SASB Resources

The Sustainability Accounting Standards Board (SASB) provides a widely recognized framework
for companies to disclose sustainability-related performance in a way that's comparable and
meaningful for investors. SASB standards are organized by industry and focus on the
sustainability issues most relevant to financial performance.

Where to Find SASB Resources:

1. SASB Standards
o The SASB standards are available on the Value Reporting Foundation website
(now integrated into the International Sustainability Standards Board, or ISSB,
under the IFRS Foundation).
o You can browse or download industry-specific standards for free or purchase
more detailed resources, depending on your needs.

18
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Materiality Map®
o The Materiality Map (accessible on SASB’s website) is an interactive tool that
shows which sustainability issues are most relevant for different industries.
o Explore the SASB Materiality Map to identify the key metrics for your business.

Educational Resources
o SASB offers case studies, guides, and webinars to help organizations
understand how to implement their standards. Check the SASB Resource Center
for tutorials, industry-specific applications, and real-world examples.

SASB Software Tools and Integrations
o Many sustainability-focused software platforms, like Persefoni, Workiva, and
Sphera, integrate SASB standards into their reporting tools, making it easier to
collect and present data.

Consultancies and Partners
o Firms like PwC, Deloitte, and KPMG offer consulting services to implement SASB
standards within your organization’s sustainability strategy and reporting.

Carbon Accounting Resources

Carbon accounting tools help organizations measure, track, and manage their greenhouse gas
(GHG) emissions. These tools are essential for businesses aiming to reduce their carbon
footprint, meet regulatory requirements, or achieve net-zero goals. Below is a guide to where
you can find them, along with examples and how to choose the right one for your organization.

Where to find Key Carbon Accounting Resources:

Greenhouse Gas (GHG) Protocol
o The GHG Protocol provides widely-used standards and frameworks for
measuring emissions across three scopes (direct emissions, energy use, and
value chain emissions).
o Visit the GHG Protocol website to access their tools, guidance, and calculators.
o Example: A manufacturing company might use the GHG Protocol's tools to
calculate emissions from their production facilities and supply chain.

2. Carbon Disclosure Project (CDP)

o CDP offers tools and platforms for companies to disclose and manage their
environmental impact.

o CDP Website provides resources to integrate carbon data into broader ESG
reporting.

3. Climate Impact Software

o Many platforms are designed specifically for tracking and analyzing carbon
emissions:

= Persefoni: Focuses on enterprise carbon accounting and management.
Ideal for businesses with complex operations.

= Sphera: Offers solutions for carbon emissions monitoring and
sustainability reporting.

= Watershed: Tailored for businesses seeking real-time insights and carbon
reduction strategies.

19
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= Carbon Trust: Provides tools like the Carbon Calculator for smaller
businesses.

4. Energy Star Portfolio Manager
o For businesses focusing on energy-related emissions, the U.S. Environmental
Protection Agency's Energy Star Portfolio Manager is a free tool to track and
manage energy consumption and emissions.
o Energy Star Portfolio Manager

5. Carbon Accounting Frameworks for SMEs
o CoolClimate Calculator: A tool designed for small and medium-sized businesses
to measure and manage their carbon footprint.
= CoolClimate Network

6. I1SO 14064-1:2018 Certification
o SO standards offer frameworks for quantifying and reporting GHG emissions.
o Work with certification bodies to implement ISO 14064.

B Impact Assessment

You can access the B Impact Assessment on the official B Lab website at bcorporation.net.

Here's how you can get started:

1. Visit the Website: Head over to the B Impact Assessment page, where you can learn
more about the tool and its purpose.

2. Create an Account: Signing up is free and allows you to explore the assessment at your
own pace. You'll need to provide basic information about your business.

3. Explore and Begin: Once signed up, you can start the assessment, which will guide you
through various sections, including governance, workers, community, environment, and
customers.

4. Get Insights: The tool provides a comprehensive overview of your business's social and
environmental performance and offers tailored recommendations for improvement.

Recycling Tracker Resources

1. RecyclingTracker.com: This customizable software assists businesses in the recycling
industry to track purchases and maintain compliance with state and local laws. Recycling
Tracker

2. Recycle Tracker App: Available on the Google Play Store, this app helps individuals and
small offices monitor their recycling habits over time. Google Play

3. Recycle Track Systems (RTS): RTS offers waste management and sustainability
services across North America, utilizing technology to track materials to recycling or
composting facilities.

20
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4. Re-TRAC Connect: A comprehensive software platform designed for efficient waste and
recycling data management, suitable for organizations aiming to centralize their data
collection and reporting efforts. Re-Trac

5. Recycly: A platform tailored for companies in the IT asset disposition (ITAD) and
equipment recycling industry, offering features to streamline operations and track
materials.

GHG Protocol Resources

GHG Protocol Website

e URL: https://ghgprotocol.org
e This website offers access to tools, frameworks, and standards for measuring and
managing greenhouse gas emissions.

Key Resources on the Website:

1. Corporate Standard: For organizations looking to measure and manage emissions
across their entire value chain.

2. Scope 1, 2, and 3 Guidelines: Resources for direct, indirect, and value chain emissions.

3. Calculation Tools: Free downloadable tools to calculate emissions for various activities
like energy use, transportation, and waste.

4. Standards for Products and Services: Specific guidelines for measuring emissions
associated with goods and services.

Additional Resources:

e Training and Webinars: The GHG Protocol offers online training courses and webinars to
help businesses better understand and implement their standards.

o Case Studies: Examples of how businesses and governments are using GHG Protocol
frameworks to manage emissions.

If you're just getting started, their "Corporate Standard" and "Calculation Tools" are excellent
entry points.
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Part 3: Measurement + Culture
Turning Purpose into Performance

You've laid the foundation and started building purpose into your operations - now it’s time to
make it stick. Part 3 is all about what happens next: measuring your impact and nurturing the
kind of culture that brings your purpose to life every day.

Because here’s the truth: what gets measured gets improved - and what gets embedded into
culture becomes sustainable.

In this section, you'll learn how to track what really matters, align your metrics with your mission,
and cultivate a collaborative, empowered workplace. From identifying leading indicators to
auditing your internal culture, these tools will help you stay accountable, celebrate progress, and
evolve with intention.

Why this matters....
You can’t scale what isn’t rooted in culture. So, let’s build
a workplace where mission and momentum go
hand in hand...and scale.

~~ KPI Tracking and Impact Measurement

You can’t manage what you don’t measure. In a purpose-driven business, tracking impact is just
as important as tracking profit - because your data tells the story of your values in action. But
not all metrics are created equal.

This section will help you cut through the noise and focus on what truly drives progress. You'll
learn how to distinguish between leading and lagging indicators, choose KPlIs that reflect your
mission, and build a measurement strategy that supports long-term success.

Whether you're measuring DEI progress, carbon reduction, or your social return on investment,
the right data builds trust, guides better decisions, and fuels smarter growth.

We've also included a guide to established frameworks—like SASB, GRI, B Impact

Assessment, and Impact Genome - so you can align with industry standards and benchmark
your progress with confidence.

B KPI Planning Tool: Distinguishing Between Leading & Lagging Indicators

To effectively measure progress and make informed decisions, it's critical to choose the right
mix of leading and lagging indicators.
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e Leading Indicators are predictive - they tell you if you're on track.
e Lagging Indicators are reflective - they show what has already happened.

To help you clarify your business goals, we’ve created some prompts that should give you real
insight into Use the prompts and table below to clarify your business goals and define KPlIs that
give you real insight into performance and impact.

o Step 1: Define the Goal
Start with a key business or impact goal you want to measure. Be specific. (For
example: Reduce carbon emissions by 25% in 3 years).

Your Goal:

o Step 2: Identify Leading Indicators
These are early signals of future performance. They should be actionable and
changeable. (For example: % of inclusive hiring practices implemented).

Your Leading Indicators:

1.
2.
3.

o Step 3: Identify Lagging Indicators
These reflect actual results. They are outcome-based and often used for reporting. (For
example: total annual carbon emissions; employee diversity rate; customer retention
rate).

Your Lagging Indicators:

1.
2.
3.

o Step 4: Make Your KPls SMART
For each indicator, refine it into a S.M.A.R.T. KPI (Specific, Measurable, Achievable,
Relevant, Time-bound).

'"“T';’:;” SMART KPI Example Your SMART KPI
Increase # of supplier sustainability
Leading assessments completed per quarter
to 10 by Q2
. Reduce total CO_, emissions by 10%
Lagging by end of 2025
. Train 100% of managers in inclusive
Leading leadership by year-end
Achieve 50% representation of
Lagging BIPOC staff in management roles by
2026
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o Step 5: Test for Alignment

Ask yourself:

v Does each KPI tie directly back to your purpose and business goals?
v" Can you consistently collect and track this data?
v' Will this KPI help you make decisions and demonstrate impact?

Action Tip:

Use this tool quarterly or during annual planning to revisit and refine your KPlIs. Keep what
works. Replace what doesn’t. Measure what matters most - and keep your mission front and

center.

@ Team Alignment Interactive Template

A purpose-driven business doesn’t just depend on what you do - it thrives on how your team
works together to do it. The Team Alignment Interactive Template is designed to help your team
get grounded in shared purpose, clarify responsibilities, and align around common goals,
workflows, and communication practices.

¢ How to use this template:
Gather your team (virtually or in person) and walk through each section together.
Use it to spark discussion, uncover assumptions, and co-create the systems that will
keep everyone focused, connected, and inspired. You can revisit and update the
template regularly as your goals evolve.

Team Alignment Template & Example

Section

Description

Examples

Team Purpose

Define the team's overarching
purpose and how it aligns with
organizational goals.

'Our team exists to drive
innovation in product
development, focusing on
customer-centric solutions.'

Roles and Responsibilities

Detail each team member's role
and primary responsibilities.

'John - Lead Designer,
responsible for visual concepts.
Sarah - Project Manager,
oversees timelines and
deliverables.’

Goals and Obijectives

Outline the team's short-term
and long-term goals.

‘Short-term: Complete project X
within three months. Long-term:
Increase efficiency by 20%
within the year.'

Key Strengths and Skills

List the key strengths and skills
of team members.

'Creative problem-solving,
technical expertise in software
development, excellent
customer service skills.'

Areas for Improvement

Identify areas where the team
can improve or upskill.

'‘Need more training on the new
project management software.'
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Collaboration Opportunities

Highlight opportunities for cross-
team or cross-department
collaboration.

'‘Collaborate with the marketing
team to launch the new product
campaign.'

Communication Methods

Specify preferred
communication tools and
practices (e.g., meetings,
emails, project management
tools).

'Weekly team meetings, Slack
for daily updates, and Asana for
task tracking.'

Accountability Measures

Describe how progress and
outcomes will be measured and
tracked.

'Set bi-weekly progress check-
ins and monthly KPI reviews.'

Team Alignment Interactive

Section

Prompt / Question

Team Response

Team Purpose

What is the shared purpose or
mission for our team?

Responsibilities

Key Goals What are the top three goals we
aim to achieve?
Roles and What are the key responsibilities

for each team member?

Communication

How will we communicate

Strategies effectively? (e.g., meetings, tools)
Resources What resources or support do we
Needed need to succeed?

Action Plan What are the next steps, who is

responsible, and what are the
deadlines?
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& Collaborative Culture Audit

A thriving, purpose-driven organization is built on more than strategy and goals - it’s built on
trust, collaboration, and belonging. The Collaborative Culture Audit helps you assess the
strength of your internal culture across seven key areas, from leadership and communication to
DEI and psychological safety.

e How to use this tool:
Have your leadership team or a cross-functional group rate each category from 1
(strongly disagree) to 5 (strongly agree). Use the notes section to capture real
examples, reflections, or areas for growth. This audit is a conversation starter and a
diagnostic tool - one that helps you build the kind of culture where collaboration isn't
just encouraged, it's expected.

Collaborative Culture Audit

Collaboration

effectively across
departments to achieve
shared goals?

Category Assessment Questions Rating Notes/Examples
Scale (1-5)
Leadership Do leaders actively model
Engagement collaborative behaviors and
engage with all levels of
staff?
Team Do team members work

Psychological
Safety

Do employees feel safe
sharing ideas, providing
feedback, and taking risks
without fear of retaliation?

Diversity,
Equity, and
Inclusion

Does the organization have
initiatives to improve
diversity, equity, and
inclusion? Are they effective?

Communication

Are communication channels

and Celebration

Effectiveness open, transparent, and
accessible to all employees?
Recognition Are achievements regularly

recognized, and is there a
culture of celebrating team
successes?

Employee
Development

Are there opportunities for
professional development
and growth aligned with
organizational goals?
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Part 4: Collaborative Leadership in Action

@ Workshop Guide: Empowering Purpose

A 90-minute facilitation guide for internal leaders to drive culture change with:
o Collaborative simulations
e Psychological safety checklists
o Real-world strategy exercises
o Reflection on personal leadership legacy

This workshop builds buy-in, alignment, and team momentum.

Workshop Agenda:

1. Icebreaker: “Your Leadership Symphony” (10 minutes)
Objective: lllustrate the role of collaborative leadership using a musical metaphor.

e Activity: Each participant identifies their "instrument" in the orchestra of their team:
o Conductors (leaders who align the vision),
o Strings (employees who ensure operational harmony), or
o Percussion (the innovators who create rhythm and drive energy).

o Discussion: How do these roles work together to create a "symphony"?

2. Leadership Alignment Exercise: "Vision in Practice" (20 minutes)
Objective: Connect organizational purpose to leadership behavior.

e Scenario: Present participants with a fictional company struggling to align its values with
its operations.

e Group Activity: Break into small groups to design a collaborative leadership strategy for
the company, focusing on:
o Communicating a clear vision,
o Empowering teams to take ownership, and
o Aligning personal goals with organizational impact.

Facilitator’s Example: Share how Patagonia’s leadership empowers employees to act as
environmental stewards, aligning their personal passions with the company’s purpose.

3. Building Inclusivity: The “Psychological Safety Checklist” (30 minutes)
Objective: Teach participants how to create an inclusive workplace where employees feel
safe to contribute ideas.

e Activity:
o Groups analyze Google’s study on psychological safety, identifying key factors
that make teams effective.
o Each group creates a checklist of actions they can implement to foster
psychological safety, such as:
= Encouraging vulnerability by sharing mistakes,
= Celebrating diverse perspectives, and
= Establishing open channels for feedback.
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4. Collaborative Problem-Solving Simulation (20 minutes)
Objective: Strengthen teamwork and creative problem-solving skills.

e Scenario: Each group receives a real-world challenge (e.g., a supply chain disruption or
a DEI gap).

e Task: Develop an action plan using collaborative leadership strategies:
o Breaking silos,

o Involving diverse perspectives, and
o Celebrating small wins.

5. Wrap-Up: Defining Your Leadership Legacy (10 minutes)
Objective: Reflect on personal leadership goals and commitments.

o Activity: Each participant writes down one actionable change they’ll implement to foster
collaboration, inclusivity, or innovation in their organization.

o Discussion Prompt: “What kind of leader do you want to be, and how will your team
reflect that vision?”

Follow-Up Activity: Collaborative Culture Audit

Homework for Participants:
e Complete a Collaborative Culture Audit in their organization:
o Assess inclusivity (diversity metrics, equity training),
o Evaluate team alignment with purpose, and
o ldentify opportunities for cross-department collaboration.

e Bring findings to a follow-up session for peer discussion and action planning.
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Part 5: Closing / Conclusion

Turning Tools into Transformation

You did it. You’ve taken the bold step of not just reading Beyond the Bottom Line, but applying it.
By working through this toolkit, you've done more than check a few boxes - you've started the
journey of building a business that thrives because of its purpose, not in spite of it. You've
clarified your “why,” embedded it into your operations, and committed to a culture that values
people, planet, and profit.

And here’s the truth: you're not alone.

Leaders like you are the reason this framework exists. Together, we are shaping the future of
business - one that's more inclusive, equitable, sustainable, and yes, more successful. You've
planted the seeds for lasting change, and now it's time to nurture them.

Because purpose alone doesn’t drive results. Purpose in action does.

So, keep revisiting these tools. Adapt them. Share them. Make them your own. And when you're
ready to take your work to the next level, we're here to help.

Whether you're looking to refine your strategy, align your team, or integrate purpose across your
operations, the Hera Associates team is ready to support you.

# Schedule your free clarity consultation today to explore how we can help you:

¢ Implement the Net Positivity Framework
e Facilitate a custom leadership workshop
o Elevate your organizational culture and communications

7% Contact the Hera team to learn more : hera-associates.com/contact
@ Reach out directly: jrider@hera-associates.com

Let's move from intention to execution - together.
Because when purpose leads, performance follows.
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